MINUTES 

ATHENS REGIONAL LIBRARY BOARD 
JANUARY 21, 1932 



The Athens Regional Library" Board held its regular ■meeting 
on Thu r s day f Jan nary 2 1 , 19 8 2 at the A t h en s Re g 1 o n a 1 L ib r a r y a t 
5 : 3 U p * m * Pres en t we r c Mr * Aus tin, Mr. Barrett, Mrs . DuP r e e , 

M r . Eb e r ha r d t, Miss H a w k i n s ? Mr , . 1 ohn $ on , Mr * Kell an , Mr s . N ew - 
land, Mrs, P o p e , Miss Powell and Mrs. Keeks , from Clarke County; 

M r s . G r a y son, 0 con c e Co un t y ; M r s , Lang f o r d a n d Mr s . Whitehead, 

Ma d i s o j l C ou n t y ; Mr s . K an s 1 ey , 1- r an k 1 i n C oun t y ; a nd M i s s Aus tin, 
Secretary . 

Mr* Johnson, Cha irman , called the meeting to order and 
welcomed now members from Clarke County Mrs* Gene Keeks and Mr. 
David Barrett. 

The mi nut. e s o f t h c Oct o b e r meeting w ere app rev e d a s d i s t r i 
buted by mail. 



Mr . J o hn s on an n ou n c ed t lie r e c on t d e a 1 1 of 1 ong *■ 1 1 m e h c a r d 
m em b er M r s . Emm e 1 1 0 . Cab an i a s , f r om 0 g 1 o t ho r p e Coun t y a n d paid 
tribute to her years of service. Mrs. Whitehead announced the 
d e a th o f M a d 1 s o n Count. y member Mrs. B r o w n T h o mp s o n , w ho had 
served on their board Tor only two years. By common consent it 
was agreed that a resolution of sympathy be sent to the families 
of each of these members and, as is customary, an appropriate 
m em or i a 1 book be pure h a s c d from 1 i b r ary fun J s f o r t h c coun. t y 
libra r y e a c 3i r ep res en t ed . 

Mrs * .loan Wan si ey r epor ted for Frank 1 j n County r s three 
.1 i L r a r I e s . Th i n g s a r e m ov i ng we I 1 , a nd the C i t y o f L a von Lr has 
r ea ch ed a s e 1 1 1 cm c e l L. with the i n s i it a n c e c o m pa n y for d am ago r o 
the library building so r e pa i r s w i II be under w ay s o o n . She a I s o 
reported that the City of Lavonia will be assuming the cost of 
gas for heating the library as of January 1, IDS 2 which will re- 
lease 8501) $600 for other purposes in the Franklin. County 
1 i b r a r 1 e s . 



Mr s . Langford reported that t h e r e g u 1 a r m ee t i n g of t h e 
Madison Coun t y L i b r a r y Boar d h a d b e e n c a n celle d t h e p r e v i o u s 
wee k b e c au s e o f t h e s e v or c w o at her. It w ill be r e s c h ed u 1 e d an d 
a new member will be recommended for appointment to succeed 
M r s . i'h om p s o n . A n ad d i t ion a I small r o o m i j l t h e m u 1 1 i p u r p o s e 
bu i 1 d i n g h a s b e en a s s I gn ed for' the lib r a r y 1 s use, wh i ch is most 
wo 1 come * 



Mrs* Grayson reported a good meeting of the Oconee County 
L ib rary B o a rd ea r 1 i er t h i. s woe k * Mr s . B torn , lib ra r ian at 
Watkins v 1 1 le , has been out several days because of the illness 
a nd d ea t h o f h e r f a t h c r but Isas r e t. ur nod to wo r k , 5h e not ed a 
recent gift for the Ivy Col lection at Watkinsv 11 le which she 
a s ke d M i s s Au s t i n to comm en t on late r . 
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T h e r e w a s no r o port f r on Ogle t h o r p e C o a n t y . 

Miss Austin reported a busy quarter in Clarke County, 
e spot i a 1 1 y i n t h c c hi ] drum r s p r o g r am 5 f o r a f t e r School and t h e 
hoi i d ay f i 1 m p r o grams s w i t h g a od c I r c ul a 1 1 on t" r om t h e h e ad 
qua r tors libra r y . 

3 n h c r r e p o r t o n r e g ion a 1 a c 1 1 v 1 1 i, © s she anno u n c e d t h c 

sale of the 1970 bookmobile to Mr. Vernon Self, of Athens, for 

$ 1 , 0 d 1 . F i v e b i ds w e r e re c e 1 v e d . Th e n ew un it Is pr o v i n g v er y 

satisfactory and both the staff operating it and the people it 
serves are pleased, Fallowing up on an action decided upon at 
the October meeting, she reported t ha t a c o n f e rone e v: 1 t. h t h e 
C ou n t y a dm i n i s t r a tor r eve a led t ha t the co un t y o f f i vials d o no t 
w a n L to t ake title to t he b oo kmo bile f o r sale, an d a d v i s ed t h a t. 

b i ds h e t a k en an d p roc e e ds o f t he sale be retained by the libra r y 

b o a r d . A f t c r a c o n f e r en e e w i t h the Ch a i rm an an d Tr e asutcr, the 
m q ney f r om the sale of t h e u n 1 1 wa s i n vested in a 7 0 - mo n t h 
saving certificate at the First National Bank of Athens, desig 
rated for the bookmobile replacement fund. 

M i s s Au s t i n r ep o r t ed on her a 1 1 e rid an c e a t t h c b i on n i a 1 
con f e i’ en c e of t h e G co r g i a Lib r ar y As s o c I a t ion in At l an t a 0 c t ob e r 
1 9 -November 1, and on the Library Directors’ meeting in December 
with the officials f r om the n i v i. s i o n o f Public I. lb r a ry S e r v ices 
of the State Department of Education, Site announced that the 
f.i r o p used r e y i s i o ti q f t h e c r i t e r 1 a for qualifying for state aid 
for public libraries mentioned at the October meeting erf this 
Boa r d ha v e b e e n adopted by the S t a t e Board of r : du c a t i n n a n d a r e 
now in force , These were summarized briefly and Miss Austin 
offered to make copies of the document for any members who wished 
to r ea d or s t ud y t h em i n detail. The D i. v 1 s i or is no w s t u dy I n g 
the st a t e 1 a w s gov er n i n g t h e o r gan i.z a 1 1 on and o p e r a 1 1 on o f pu b 
lie libraries to determine whether certain changes should he 
r e c o mm end ed to c 1 a r i f y an d s t r en g t h en t h e ] e g a l b as is f o r pu bile 
I i hr a r 1 e S i n t h e s t a t c . Th is B o a r d will be info rme d W'h en an y 
such proposals are made. She also reported briefly on the 
pu b 1 ic 1 i b r a r y I terns i n t h e Dep a r tm o n t o f F du cat i o n budget re- 
quest to the General Assembly for FY 1 983 and urged members to 
speak to their legislators to enlist their support for it. 

Miss Austin pointed out that because the last two months' 
n e w sletters li a v e b e en d e 1 a ye J , Board m em b e r s d i d n o t hav e t h e 
most recent information on finances. She reported that all 
p ay men t s f r om p a r t i c i pa t i n g ag eric i o s ha v e h e en r e c e Lve d on 
schedule and the library system’s fianances are in reasonably 
good condition. The newsletters will be mailed as soon as 
possible. They will carry more information about the dedication 
o f the R o y s t o j t L i b r a r y on K o v e in her 1 , w h i c h was a Lapp y o c casio n 
for everyone. They will also reflect the last of more than $600 
in me n i o r L a I gifts w hied h a v e b e e n re c e i v e d b y tire 1 i b r a r y d u r i n.g 
the calendar year. She called attention to a number of gifts 
f r om Dr , Go 1 d en H i n ton , w r ho r egu 1 a r 1 y aut ho r i z e s t h e 1. i b r a r y t o 
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purchase bonks in memory of friends or patients, and to the 
gift of Mrs. Patties Ivy in memory of her late mother-in-law, 
Mrs. Emma P. Ivy, to add to the Ivy collection of genealogy 
and Georgia materials at Watkinsvill e . The Continuing gifts 
o f Dr, R a ymond ' i’ y n e r f o r t h e M a r y R lj t h Ty n e r C o 1 1 e c t i o n o f 
Georgia ma t e r 1 a 1 s a n d ma ter i .a 1 s f o r c h i 1 d r e n at tin? Madison 
County Library at Daniel sville wore noted, 

in res po n s e to ail I nqu i r y i t w a s note d t h a t a n u pd ate d 
list of member s o f t h e A t he ns Re g i on a 1 Li b ra r y B o ar d w ill b e 
distributed to members in February. 

There was no now business. The meeting was adjourned at 
4:3G p . ie! . 



i 




Ro x a nr a A us t in , 3 o c r e t a r y 
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The regular meeting of the Clarke County Library Board, 
v. r h ich Is also the a nnual meet Ing t w as held on Th u r s day , J a nu - 
ary 21, 1982 immediately following the adjournment of the 
re g 1 o n a 1 1 i hr ary hoard meeting, P r es cn t w er e Mr , Au s L in, Mr , 

R a r r e 1 1 f Mr s . D u P r e o , Mr. K b e r 1 1 a r d L , M i s s H a w kins, M r . .. ) o h n s o n , 
Mr, Kell am, Mrs, New] and, Mrs. Pope, Miss Powell, Mrs. Leeks , 
and Miss Au s t i n , beer e t ar y . 

Mr , Jo h n s on ca 1 1 e d t h e m ec t i n g t o o r d e r an d recognized the 
n e v members, Mrs, He no W e e k s a n d M r . David Barrett, who a r e 
a 1 1 on d i ng t heir f i r s t m eel 1 ng . M r . Kell am mo v e d that the 
minutes of the October meeting be approved as distributed by 
mail, a tid the mo Lion carried, 

Mr . X' o 1 1 a m pr e sente d the r e port, of the n gth i n a t ing c omm i 1 1 e e 
for Dr, Reines, chairman of that committee, Mr, Eberhurdt 
in o' v e (.1 t ha t th e r eport of t h e c ommi j t tee b e a c c ep t o d an d t h at t h e 
slate of nominees be elected. The motion passed unanimously. 
Officers elected were Mr, Ray Austin, C3ia i fiuan ; Mrs, Dorothy 
New! an d , V l c e Ch a 1 f man ; Mr . T . H . Mil n e r , T r ea s ur e r . M I s s 
Ro x a n n a Au s t i n , TH r ec t. o r o f the L j br a r y , va s n am c d S e c r e t a r y 
to the Board. 



Mr. K el lam then made a. progress report on the revision of 
the library's personnel handbook. Several meetings have been 
he 1 d an d t h e pr opo s ed d raft: is r e ad y f o r d i s t r 1 bu t ion a s so o n 
as a f ew t y pog r aph I c a 1 errors a re corrected. He 5 u mm a r i z ed 
t he changes as p r I m a r i 1 v e d i t o r i a 1 , w i t h a f e v s u b s t a n t.ive 
changes concerning military leave with pay, total length of 
A .-sick leave wit htM » a y a nd c o nd it ions o f re-e m p 1 oy m eat u p o n r e 

turn from s u c h i e a v e . A n e w section on p r i v a cy o f p a t r on : n f o r - 
m a t ion i n 1 i b r ary files i s ad ded . H e a s k e d m emb e r s t l> read t It e 
d o c omen t and b e p r epa r e d L o a c L on i t a t t h e An r i 1 m e e t i ng . Mr . 
Kbllam called special attention to the work of Laura Ludwig and 
Joanne Hargrove, the two library staff members who worked with 
M i s s Au s 1 1 n and t h e P e r s o nn el C oissm it t ee to solicit s t a ft o p in i o n 
and suggestions for consideration in the revision, and expressed 
appreciation for their work and their contribution to the project. 

Mr. Johnson s um m a r i z e d the development of the fa r m a 3 c o m 
plaint 1 edged ag a i ns t the libra ry last ye ar w i t n the TJ . S . Office 
of C i v l L R i gh t s c o nc e rn i n g ac cess to t h e b u L 1 d i ng f o r L h e 
p b y s i c a 1 1 y h a nd i c a. pp e d a nd rev i ew ed the steps in the i nv e 5 1 i 
g a t i o n of the c h a r g os . Me t h c n sunn ar i zed a 1 et t er r e con 1 1 v 
received from the Office of Civil Rights which advised us that 
t Ei o L i br a r y had b e en f ou nd no t i n v 1 o I a t ion of t he I a w a s 
spec i f i ed. in the comp] a in t. . Th e 1 et t e r w ill be ava i la b le to 
anyone who wishes to read it in full. The Chairman asked Miss 
Au s t in to add t o he r director's r e po r t s om e it era s of c o nc e rn t o 
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the local board only. She reported that there has been an in- 
crease in vandalism of cars on the public parking lot as the days 
grow shorter* More serious perhaps was the incident in which a 
w .hid dw wa s b r a k en and a p e r s on o r p er s o ns r i f 1 ed the d i r ec t or ' 5 
office, the front desk-., and the bookkeeper's office, taking 
a p p r o x i m a t e 1 y 5 6 0 I n m o n ey f r o m t h e c o py i n g mo c h i n e a n d t h c c h an g e 
from t h o f r on t desk. Th p Coon t y h a s r ep 1 ac o d the w i n d o w , and 
ne c e s s a ry r e pa I r s h a v e b e en mad e to the locks, d e s k s an d c s b i n e t s 
that were damaged. There was discussion, of the advisability of 
Ins t a 1 1 i ng a f 1 o n r or w all s a fc * M i s s An s t i n will c o n suit w 1 1 h 
the building maintenance department about this* 

M r , Aus 1 i n inquired about the need for additional i i g lit ing , 
wh i c h ha d b e e n d iscussed in p r e v i ou s meet i ng s * The Dir ec tor r e 
ported that Mr. Arsenault, head of building maintenance for the 
Coun t y s ha s bee n w r o r k 1 ng v; 1 1 b I h e count y e n g in.ee r an d i a s r e - 
c o mm e n d e d a d d i t tonal pel c s a n. d i n c r eased 1 i g h t to r t h e p u b 1 i c 
p ar king lot, th 6 g ar d on , and th e s t a f f p a r k i ti g lot h eh i rid t he 
building. Replacement lamps for the pole lights at the end of 
the steps a nd o t her sites on t h e g roun d s ha v e b e en o r d er ed , b ut 
h a v e be o n d e 1 a y e d a s t h e y c on $ t i. t u t e a s p e c i a 1 o r d e r , A r e p 1 a c e - 
ment pump for the fountains is also on order. She also reported 
that the tree, donated by Dr, and Mrs. Homer Cooper In memory of 
Dean T a t e , w h i c h died during the s umn e r w ill be rep 1 a c e d b y the 
n u r s e r y that install e.d it at the time it is ap p r o pr i a t e t o p 1 a n t 
trees * 

A s a matt C r o f info rm at ion , M i s s Au s t in a n ti oun c e d that t h e 
new copier purchased with the last of the Federal funds for FY 
198t was installed the first week in January and is getting heavy 
use already* 

T h e l) i r ec to r a s k e d t. he Bo a r d r s a pp rova 1 o f i n c 1 ud l n g in l h e 
budget request to Clarke County for the FY 1933 budget new money 
to cover part of the cost of premiums for health and hospital izat ion 
Ins u r anc e . A f ye r d i s cus s ion, M j l , Re 1 1 am moved that t ] i e D i re c t o r 
b o empo w e r ed no a s k f o r m o n ey c o cove r t he full cost of t h e heal t h 
i n s u r an c c p r em i tuns for e 1 i g I b 1 e c m n 1 o y ees , as t h e C o u n t y now do e s 
f o r its em p 1 py e e s . M i s s P o w ell secon do d a nd the mo L ion passed 
unanimously . 

The re w as d i scuss i o n o C the w i s dom of actively soliciting 
specific gifts of materials for the collection from selected donors. 

The cons en. s us wa s t h a t s uc h s o 1 i c i t i on s hou 1 d b e s ave d f o r m a j o r n o e d s . 

Mr* Johnson thanked the Board for their support during his terms 
as chairman. Mr* Kellam asked for the' floor to express special appre- 
ciation for Mr* Johnson's work as Chairman, and was joined by the 
others in an expression of thanks for his leadership. Mr. Johnson 
turn ed t h e mooting ov c r t o t h c n c w C h a i rm a n , Mr . Aus tin, who e x pressed 
his pleasure at the opportunity to work with the other officers and 
the Board in this capacity. 

The meeting was adieu rued at 5:21) p,m. 

/) , * 

Ro>: rtiir; a Au s t i n , S e c r e t a r y 
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T h e r e g u 1 a 7 ’ in e e t i n g o f t h e A t ] t e n s K e g ion a 1 Lib r a r y B o n r d was h e 1 d 
a i 3:3 0 p . m , in t h e au d i tori urn of the Athens Libra r y w i t h t h e 
following present.; Mr. Austin, Chairman, Mr. Barrett, Mrs. Dupree, 
Miss Hawkins,, Hr. Kell am, Mr. .Milner, Mrs. Neighbors, Mrs. Howland, 
Miss Powell, and Mrs. Weeks (Clarke County], Mrs. Grayson (Oconee 
County), Mrs. L an g f o t d ( M a d i s o n C o u n t y 1 a n d Miss Aus tin, secret a r y . 

Mr . Au st in calls d the iti e e t in g t o o r d e r and we 1 corned mom hers. 

The minutes of the January meeting were approved as distributed 
by raa i 1 . 

R e p o r t s f r o m e 6 u n tv i i b r a r y systems began with Mrs. L a n g £ o r d 
f a r M ad i son Coun t y , who no t e d t h at t he v a c an c v on that I": o ar d rc- 
s u 1 1 ing f r om the death of M rs . B r o w i l Thom ns o n s h on 1 d b c f’ 1 1 1 ed 
before the next meeting, The board is still trying to find a solu- 
tion t o the s p a c e problem. She not e d g o od c i r cu 1 a t to n f r o m all 
agencies in the county, 

Mrs. Grayson reported for Oconee County that their program Is 
doing well. A booth lias been reserved for the Fall Festival on the 
f i r st Sat ti r d ay in Oc t. o b er wh er e us c d b o oks will b e s o Id to benefit 
the library. 

M i s s Au s t i n r e p o r ted f or C 1 a r ke County call i n g a 1 1 e n l i on t o 
the Story Time for To.ddlers programs, the Fifth series of which 
has just .ended. As a result of requests from parents an abbre- 
viated six- session program will be pres eat ted beginning In late 
April. This is a p a r en t e due at I on pr o g r am a s we 1 1 a s a c h i 1 dr c n ' s 
program, intended to introduce stories appropriate for very young 
ch i 1 d r eh an d d cm on s t r ate t e chn i q ties for using books w i t h t hem . 

She reported a gift for the- renewal of the Christ! an Sc i enc e Monitor 
from Mrs. Lewis and the anticipated gift of a copy ofMleap’s 
A t h e n s : A Pictorial II t sto ry c o mm i s s i o n c d h y 1 1 \ e A t h on s B an ner 
Hera 1 d Tn oh s e rva n c o of its 15 0th anniversary. The board expressed 
its pT e a sure a t t h e s e gifts . 

National L i b 7’ a r y h e e k w ill b e ob s e r v ed Apr i 1 IB-21 with a 

special d 1 s p 1 ay , family films, a rad a pu pp e t pro gi L am for child r en . 

There were no reports from franklin and Oglethorpe. 

F o 7 ’ t h e r eg i on M i s s Aus tin re po r t e d that staff mem hors w h o 
h a v e been on lea v o b o c a u s e o f i 1 1 n e s s a r e n o w b a c k o n f u 1 1 - 1 i m e 
status. She reported on I 1 , er attendance at the Georgia Library 
A s s oc i, at i o n Leg i si a t i v o Da y on Mu fell 10, I he Public Li hr a r y 
n i r 0 c tor’s Meeting i n M a c o n , M arch 25 a n d 2 6 a n d t h o G e o r g i a Li b r a r y 
A s s o c i at. i o n 1 s wo rksh o p f o r c o mm it tees April 2 a n d 3 . 0 n c r e com - 

in end a t i o n o f the G LA C omm i ttc e wa s that it s p 6 n sor a me e tin g w i t h 
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the gubernatorial candidates in June to which library' board members 
will, be especially invited, As soon as inf orus-at ion Is available- a 
m on o v. ill bf' s on t to b o a r d m emh er s , S h o urged t ha t t h i s Bo a r d b e 
represented at that meeting which is tentatively scheduled for 
June 10, which coincides wit h a meet! ng o f pub 1 i c .1 i b r a rv d i tec t o r s 
M r . F o r see o f the S t a t c Department o I" Education is ca I i ing . 

P 1 a i is f o r the s i m m e r read! n g p r o g r a m a r e w ell u n d e r w a y w i t h 
Anna Marie Pag a no, Former student assistant at the library who is 
now employed at the University of Clear gin, doing some special 
decorations to carry out the theme from the book Wind i n t h e if 1 1 1 o w s . 
A w r o r k s h o p f o r b r a n c h p or so n n e } will he he I d t h i s m o ntl l , 

Miss Aus tin d I st r i bu t ed a r e pgr t s ho w i ng the status of e x - 
p i? n d i t u re ? to date 1 n va r 1 o u s b udge t c a t eg or i e s , A f t e t discuss! on , 
s b e re q nested a p n r o v a 1 to am e n d t lie b u d g c t 1 1 v s h i ft in g i ' u ri d s F r o m 
several categories to provide for a ma i n fenaru: e contract for the 
n e w c o py i n g m a c h 1 n e , p a y ment o I" du c s to the f i e o r g i a Lifcrar y 

A s s o c i a 1 1 on an d an increase in s o c i a 1 sect; r i t v c h a r g e s , 

Miss Powell moved the board approve the amendment o I’ the budget 
to allow those adjustments. The motion passed, 

A s n ou b u s i n e $ s Mr . Aus t i n re po r ted receipt in M arch o f a 

to o uest F o r Mr s . Am os to ext end h or I e nve w it hoi it pa y in r t w o w e eks 

t o Apr i 1 IS because of her son r s i 1 1 n o s s an d s u r g o r y . Me d 1 s cn s s e d 
this w i t h t h e F) i r e c tor an d t he F. x oci 1 1 i ye C omm 1 1 1 e e 5 ail o F wh om 
felt the 1 e a v e s h o 1 i 1 d h a o x t. e i l d e d a n d g r a n t e d 1 1 s u b i e. c t t o tills 
bo a r d 1 s app rev a 1 . Mr s . Du p r e e mo v ed L h a t t h c ex t en d c d 1 c a v o w i t h - 
out pay bo approved . The motion passed. 

Th e 11 i r o c t or p r e s on ted an ante n. d ed b ud get re a u e s t for l h o 
talking Book fen ter to permit them to purchase a microcomputer 
u sing s o me funds c a r r i ed io rw a r d ■' r om FT 8 1 t h a t h ad been bud g c t ed 
f o r m a t o r i a 1 s a n d other eq u i ma en t , M r s , X e i g h. b or s m ov c d t ha t the 
p r o t ,i o s e d a men d e d h u d g e i b e a p p r o ved . T It e n o t i o n p a s s e il , 

M 1 s s A us t I n c x p 1 a i :i c d t h a t a t e n tat! v e r eg i on a 1 bu d g e t wa x 
prepared an d a pp r o v o d by t h e II x ocirt i v c C o m j n i tree t o a c c o m p a n y the 
Clarke Co un t y B udg e L request which w a s r c q u i r e d i n Ma r c h , Aft e r 
a brief discussion of this, Mr. Kell am moved that the regional 
board approve the tentative budget requests of the various sup- 
porting agencies. Miss H a w r k ins sec o n d e d an d the motion p a s s ed . 

A p p r o v a 1 w a s g r a n Led For out o 17 star e t r a v e 1 F nr Miss Au s t i. n 

to art end the A LA Legislative D ay meeting in Was h in g t on o n Apr i 1 ID 

a ri d for M i s s Au s t i n and Mrs ♦ S i 1 v e r t o a 1 1 en d the Arner lean I. i. b rar v 
Association annual conference in Philadelphia July § * 1 5 . 

Mrs. Grayson moved that the .July meeting Do changed For this 
y ear f r cm) the t h i r d Thu r s d ay , Jul y 15., to July 22, the Fourth 

ft i u r s d ay . I i w a s po i n t e d o u t that the re gu 1 a r da t e i s q u i t e e a r 1 y 

in the month and that the Director had been granted permission to 



A t.h en 3 Reg i on a 1 Library B o a r d 
April 15 / 1982 



ri 1. 1 c n d a m c c t i n g w b i c hi c n d e d o n t b e r e gu 1 ar meeting d a t e , i b e 
mo t i on t n h an g e t h c J u 1 y 1 9 8 2 regional 1 i bra r y bo a r d m ertinq to 
Thursday July 22 at 3:30 p.m. was approved. 

There being n o fu r t h e r h u sine 3 3 t h e m e e t in g w as a d i 0 u r n 0 d 
at 1:40 p.m. 




R ox- anna Austin, Sec ret a r y 



Minutes 

Clarke County Library Board 
April 1 S , 1982 



Th e r egu 1 a r ne et 1 ng o f the C 1 a r k e C o un t y 1Mb r a r v B oar d wa $ 
held in th e A t liens Reg i o n a I f, i b r a ry me c t i n g r o om o n ' T h u r a d a. y , 
Apr 11 IS, 1 9 8 2 i mined rat el y f o 1 1 o w i ng t h e a d 1 our nm on t Of t h e 
Re g 1 on a 1 L s b r a r y Boa r d m e e t i ng * Present w ere: M r - Au stir, 

Ch a i rman , Mr - Barrett, Mrs , Dupre c , M i s s Haw k i ns. , Mr. Kell am , 

Mr , M liner, Mrs , Neighbors, Mr s . K e wl and , His s Pou ell and M r s . 
Weeks . 

T he minutes o f the Jan : i a r y meet i n g w e r c a p p r o v e d as dis- 
tributed by mail. 

The D 1 r e c tor r s r ep o r t w a S b r i i? f , Mr „ G1 enn , w h use n u rser v 
p r ov i d ed the tree d o n a t ed by Mr . q M r s . Cooper in mem o r y o f the 
late D e a n i 1 1 1 am Tate 3ia s pro po s e d t id install a pin o a k u n 1 1 l 
they can secure a suitable specimen scarlet oak so there will 
not be a blank spot whore the tree was nl anted* He will be 
ah 1 e L o g e t one b ut it w T ill be later in the year, p os s i b 1 y i n 
the jr a 1 1 . By common consent the B o ar d approved this course 
of action. 



T h e Cl a r k e C oun t ) r } - a i a t en anc e Dep ar t pi en L r ep o r t s that the 
interior painting and carnet, drapery and upholstery c Leaning 
will b e done the last we e k in May o r t he first week in J un c , 

Mr , Ar s e n a u It r ep or t s fu r t h e r t h a t ; \m d s t o or o v idc a d d it : on a 1 
lighting. For the parking lot and r or additional fencing have 
b e e n r e q nested I n t he ma in l e n a no e d e p artrn en t 1 s FY 8 3 b u d g e t , 

A s i n f o r mat 1 on M i s s Au s t in r snorted t w o i n s t antes o f 
vandalism to patron’s cars. The police were called to make the 
d am age a matter o F o F f i c i a 1 r e c o r d * 

U n d e r o I d bu s l n e s s , Mi ss Au s t i r r ec omm on d e d t h e add 1 1 ion 
o F the Foil ow 1 ng s on t e n c e in the seer i on on v a c a t Ion s on p a g e 
8 1 n the proposed personnel handbook: 

A s a g e n or a 1 rule, v a cat! r>n w 1 1 1 ti o t b e g r a n t ed 
u n til the p r o b a t i o n perl o d is c o mp 1 e t e d . E x c e i i 
tions will require advance approval of the super - 
v 1 s o r and the libra ry d 1 r e c tor. 

Mr. Kcllam moved that the sentence be added as read. The 
motion passed. 

The C h a i r m a n a s k ed f o r qu e s t i on s o r comm en t s on t h c p to p o s ed 
p o r s on n e 1 h and h o o k . Mrs. X e i g h b o v s m ov ed r h at the ha nd bo o k 1 > e 
a p p r o v ed as amended. The m o t Ion passed, 

Mr. Austin distributed a list of Committee appointments 
for 1982. 



C 1 a f he C o u n tv Lib r a r 1 v B o a r d 
April IS, 1982 



The change in the July meeting date to July 2 2 i instead 
of July IS this ye a r wa s r e a f f i rm e d , 

M rs, Neel and raised the question of what nta int.cn a Tice is 
included in the f! 1 enruvootl Lawn maintenance contract.. This was 
ciarifie. d and the pq s s i b i 1 i t y o f c an c o 1 ing n r cha ng i rtg t h e 
contra c t a s t h c c o i i n t y g r o on d s m a i n t e n a n ce 1 nn r o v e s w a s & is 
cussed , 

As the r e w a s n o it« o r q 1 :■ u s iness, the meet in r wa s ad j o u r n e d 
at 5:15 p . m . 




Ro xa nna An stin, S e e r e t a r y 



£ x e c u t ive Coimtt it t e e M e e 1 in g 
May Zl s 1 9S 2 



T ]i e Ex ec u t i y e Comm it t e e of the A t hen 5 Reg i o na 1 L I b r a r y 
me t at 1 0 : 3 0 a . in . in t h e D I r ec t o r r s office to r e \ i e w t he 
proposal for using the 1,5 C A Title- I grant for Fiscal Year 
i L> 8 2 . P r e s e n L wer e M r . An s tin, Cha i nn a n , Mr s , Me w 1 and , Mr , 
Milner, Mr. Johnson and Miss Austin, secretary to the Board. 

Mr. Austin called the meeting to order and explained 
the purpose of the meeting. The 1 i b r a r y wa s no t no t if i e d o f 
the amount of the grant until May 12, and proposals must he 
in the state off ic e by J u n e 1 . The r e will not b c a r egu 1 ar 
Board m e e 1 1 n g un t i 1 J u I y 2 T t h c r c f o r c t h e Ex cent ive C omm i 1 1 e C 
vvr 11 co n s i d c r t h c p r o pq sal , 

Miss Austin presented the proposal for using the funds 
to improve reference services throughout the Region as de- 
v c 1 oped v i th suggest! on s b y m ember s of the s t a f f . A f t e r 
discussion o l the value of the pr opo. s e d p r o j e c t t o t h o e n t i r o 
r e « ion M r . M line r mov ed I ha t th e pr eject a nd the pro po s e d 
budget be approved* The motion passed unanimous ly . 

Ilie pro j ec t w 111 be pr es ent ed to the cn 1 1 r c R c g i on a 1 
Library Board at its regular July meeting for confirmation. 




Re xa nn a Austin, Score t a r v 



M i n u t e 5 

At lit n s R e g i o n al Li b r a r v R o a r d 
July 22, 1 DS 2 



The r egu 1 H r meeting of t h e A t h e n S Regional L i b r ary Boa r d was 
held on Thursday, July 22, 1982 at 3:30 p*m* in the auditorium of 
the Athens Library* Present were Mr* Austin, Chairman, Mr* Barrett 
Mr s . DuP r e e , M r . H b e r h a rd t , M i s s H aw kins, Mr. Jolmsoii, Mr . K e 1 1 run , 
Mr s . Ke igh b or s Mr s . Pope, Miss Powell, Dr . Re i n es , Mrs . Gra y s oh , 

M r s * C a 1 1 aw a y , Mr s . Lan g ford , Mr s , Wh itch cad , M i s s J Oil k i n s , and 
M 1 s s Austin, S ec re t ar y . 

M r * Austin called t h c m eet ing to o r d c r and w e 1 c om ed M i s s 
Au gu s t a J on k i n s a s a new me mb er of the Mad Ison Co un t y L i. b r a r y 
Bo a r d and the Reg i o n a 1 L i b r ar y B oar d , lie announc ed t b a t o t h c r n e w 
members will be listed in a for t he om ing news let ter. 

The minutes of the April meeting were approved as distributed 
by mail upon motion of Mr. Kcllam. 

M r s' , bang! or d r epo r t ed f o r Mad i s o n C oun t y , no t ing 1 ha L t hey 
h a v e s ec u r ed a p p r o v a 1 f o r install! n g a telephone i n t he 1 i b r a r y 
in Hanielsville through the cooperation o.f one of the government 
agon e i o s hou s ed w i t h t h e 1 i b r ar y in the mult i p u r po s e bu 1 Id i n g . 

Mr s . Gra y s on r epo r t e d f o r 0 con e e Count y that things are 
going well in both libraries with a very busy program underway. 

.347 children were registered for the summer reading program . 

Mr 5 „ C a 1 1 a w a y r epo r ted for t h e Og 1 e t h o r p o County Board t ha t 
the tdia i i L m a n t } f 1 1 1 e C ount y B o a r d o f C o m m is s 1 o n e r s is w o r k i. n g w i t h 
t hem to p u rc h a s e an exist! ng b u 1 Id in g L o b e c Oliver t ed f or 1 i. b r a r y 
u sc * T hey h op c t o have t he pu r c li a s c c omp 1 et. cd , r c n ova t i o n s d on e , 
a nd be in t h e bu i 1 J i ng early in 1983. 

Miss Austin combined the report for Clarke County with the 
r eg i ana 1 report. 3 he than k ed the mem bets o £ t h e B o a r d f or po s t - 
polling the meeting so that she might: attend the annual conference 
o f t h e Am e r i c an Libra ry As s oc i a t ion in Phil a d e 1 ph ia . A I the 
Conference, she reported, a great deal of attention was given to 
t h c i n c r c using use o f m i c roc oinpu t c rs in 1 1 b r a r i e s . T lies e h a v e 
b e c o m c m o r c p o w e r f li l a n d s o p 1 1 1 s t i c a l e d o veil a s t h e i r p r i c e s h a v c 
come down, and commercially prepared library programs to operate 
them are rapidly becoming available at reasonable prices. This 
g i v es hope t ha L 1 i b r a r i e s such a s ours will b e n b 1 e to a u t om a t e 
many of their functions in the near future. 

She called attention to the interior repainting and cleaning 
t h e cols li t y m a i n t e n a nc e d e p a r t men t h a s d otic i n t h c A t. h e ns b u i 1 d i n g 
and informed the Board that another of the steps in making all 
parts of the building fully accessible to the handicapped lias 
been taken with the removal of the inside entrance doors in each 
o f t h e re s t r o om s * T h e s e are no w s t o r e d a t the cou n t y m a i n t e n a n c e 
fac ili tv , 



Athens E c o i n n a 1 Li b t a r v B o a r d 
July 22, 1982 



£> h e rep o r t ed that r eg i s t r a t i c n for t he 5 umm e r r ea d i ng c I u b 
in Clarke County is down a bit from 1981 , but that circulation of 
children's books and use of the bull ding continues high. The 
range of such use, was illustrated by reviewing the organizations 
that had used the meeting room for their meetings and for public 
pr o g r a m s s i nc e t h e Ap r i 1 me e t i n g , 

Cf regional interest was the announcement that the Georgia 
L i b r a r y Assoc i a t i o n s p o n s or ed p o 1 i t i ca 1 for urn f c a t ur i ng c a nd id a t es 
for governor, announced for June 10 at the April meeting, was 
cancelled because only one candidate agreed to appear. The Directors 
meeting was hold on Juno iO and 11, however, with much of the time 
d e v o ted to s t a t e a id , reports, etc, , an d to a d i s cuss i on o f n r o - 
posals for re -drafting the present state laws governing the 
e s t a b 1 i s hm ent and ope ration of p ub lie 1 i b r a r 1 e s . 

M i s s Au s 1 in r ep or t c d t h a t f e d e r a 1 f Lind s for 1 i b r a r i es 
C LS C A , Title I ) for 1 ; Y 1982, w h i c li wer e ver y u n c e r t a i n un til t h e 
end a J M'av , w e r e f in a 1 1 y released b y A as h i n g t on a n d that G eo r g 1 a 
1 ib r a r y s y s t cm s had he e n notified th en o f t he am o tin t s a 1 1 o c a t ed t o 
them. Proposed projects were required to be in the State Depart - 
Q) en t o f Education for a p p r o v a l by June 10 so that most of the 
federal men ey c on Id lie d i s bu r s ed d u r 1 ng L h c s t at e r s f i s c a 1 ye a r 
1982. Members of the library staff developed a proposal for the 
:> 2 7 T 1 8 5 .if : allocated to our s y s t em and Mr . A a s tin called a me e L mg 
oi l. he Executive Committee at which the proposal w r as approved, 
subject to ratification by the full Board in July. Slightly more 
t h a n on e - ha 1 f t h e amo un t h a s a 1 r end v b e en r e c e I v e d an d t h e r em a i nd e r 
i s c x p e c t e d t o b e r e 1 e a s e d in J u 1 y , T h e alloc at i o n is s 1 i g h t i y 
less t li an i n pr ev ions y ears be c a use of a c ban g e in t he m an n er o f 
d i s t r i b u 1 1 ng t h e f und s a p p r ov od t h i s ye a r by t h c S t a z e B os r d o f 
Education , lS om c o 1" t he I'll on e y ha s b e en h e 1 d for comp e t i t i ye g r a n t 
prop o sals , re q u i r e men L fo r w h i ch w til b e e x plained to t lie 1 ib r a r y 
directors at a meeting scheduled for July 2u. The staff has 
discussed several Ideas for proposals for one of those grants, 
including purchase o f a m i c r oc o mpu ter, and w ill h r in g t h e inf o r - 
nm t i o n t o t h e Board as so o n a s po s s i b l e , 

The Director reminded members that the budget request for 
EY 198-1 w 1 1 1 b e c omp 1 e t ed b v the S t. a t e Boa r d o f Ed uca t i o n i n Aug u s I . 
Sit e suggest c d t h a t. m em b e r s o f t h e L i b r a r y B o a rd c o n t a c t Mr s + C a r 6 1 v n 
Hus ema n , i 0 1 h l' 1 i s t r i c t mem b e r o f t h e State Boa r d o f E d uc a L i on , t o 
urge support of the funds requested for public libraries. 



As new business, the Chairman called for consideration of an 
i t em c one e r n i n g emp 1 o y e e s' health i n s u r a nc e co v e rag e , H e ex p 1 a i. n ed 
that the amount, requested from Clarke County in the proposed budget 
to fund the complete cost of such coverage under the County Blue 
C ro s s / B I u e S h i e 1 J p i a n w as denied. H e r em 1 n d □ d t h c B o a r d t ha t i t 
had discussed an alternative program available Lo public library 
emp 1 oy e e s th r o ugh the s t at e an d as k ed M i s s Au s t in t o t e i 1 th e 
Board what had developed. She reported that separate conversations 
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with two members of the Board of Comm ss loners led her to believe 
that a supplement h 1 appropriation smaller than the original amount 
requested would bo granted to allow the Library Board to provide 
State Hmployeos Health Insurance coverage to its eligible emloyees 
at a considerably lower cost than they are now paying. She had 
re-worked each if the budgets and determined that an additional 
S 5 . 0 00.0 0 w on \ d c n a b 1 e L he library to begin the pr o g r a r. . Mr . 

Austin wrote a letter to the Chairman of the Clarke County Board 
of Commissioners requesting that amount, and at its July 6 meeting 
Lt was granted. If the Library board approves this proposal, the 
coverage can be offered to eligible employees in all five counties, 
Mr. Ebcrhardt moved that the Librnry Board approve the proposal 
for bringing the employees under the State Employees Health 
i n s ur an c e p r o grain * S c v e r a 1 me mb e r s s e c o n d e d . A d i s c us-s 1 o n 
fo 1 1 owed in which several points wore clarified, including the 
current cost to the employee of $10*00 per month for individual 
coverage and $30*00 per month for family coverage, and that only 
those employees who work 20 hours or more per week are eligible 
to participate* After the discussion, the motion carried* 

Th e next item was the r a t i f i c a 1 ion o f t h e p r o po sal f o r LS CA 
Title I funds for FY 1982* Mr* Austin asked the Director to 
present the proposal for Improving reference services in each 
l i b i’ a r y in the s y s t cm * She did so, citing its t h r c e p a r t s : pu r - 

chase of some a dd i t i on a 1 ti e w r e f e r c nc e books for u ac h un it of the 
system; a staff workshop to familiarize branch librarians with 
the titles they do not now have or do not know, and employing a 
reference librarian to release some staff members for time to 
implement the project. The proposed budget was presented, with 
attention called to the typing error in the fiscal year date 
which should be FY 1982* Dr, Heines moved that i lie proposal be 
r at i fie <1 an d S e v c r a 1 m emb e r s sec on ded . Aft e r d i s c u S s i on , dur i n g 
Wh t cli the status of the additional librarian was clarified, the 
motion carried. 

The last item was the approval ol the revised f V 1983 budgets. 
The Chairman requested the Director to present each part separately. 
She did so, highlight iHg the major changes from preliminary budgets 
a p p ro v c d i n Ap r i 1 . S e vera 1 mem be r s moved t ha t t h e budge ts be 
approved and the motions carried. 

As there was no further business, the meeting was adjourned 
a l 4 : 4 5 p , m . 




Ro X a u na Au s tin, S e( ret a r y 



M i nil t e 3 

C 1 a r ke Co un L v ]_ i b ra r y B b ard 
July 22, 1982' 



The C I a r ke Count y L lb r a r y B o a r d wa s called to or d e r by t he 
Cha i r m a n , Mr . Au a t in , iaun ed la t e 1 y foil o w i n g t h e ad j our nm en t. o f 
L lie Regional 1,1 b r a r y Bo ard at 4 : 4 5 p . m . Tho s e p r e s en t we r e 
Mr, Austin, Mr, Barrett, Mrs. DuPree, Mr. Eberhardt, Miss Hawkins, 
Mr * John Sgu , Mr * Kell am , Mr s . BJ e ig libor s , Mrs , Pope , Mis s p o w c 1 1 , 

Dr , Re i n e s , and Mis s Austin, S e ct c t ary. 

Minuses of t h e A p r i 1 meet ill g w r ere a p p r o v ed as d i s t r i b u t c d b y 

mail. 



The Director's report was very brief. She reported that the 
m .a i n t e nanc e d epa r tm en t h a s a s s u r ed her t ha t the pa in t i n g w ill b e 
c om p 1 e t ed next week. The y ha v e loc a t e d a p \ imp Tor t h e f ou n t. a i ns 
and it should bo Installed With the fountains repaired and re- 
t u r n e d to s e r v i c e h y t. h o c n d of A u g u s t . 

Mr, Arsenault, head of the county maintenance department, 
ha s i n f o rm ed u s t h at hi s bud g e t d i d n o t i nc 1 u d e t h e f u nd s r c - 
Mil e s t e d f o r L h e I m p r o v ed lighting and f c nc i ng f p r t he 1 i b ra r y , 

He hopes to bo able to make some adjustments at a later date. 

I he r e wa s a d i s eu s s ion wit h $ c ver a 1 qu es t io as coneernin g 
the maintenance department's plans Cor the lighting. By common 
consent it was agreed that Miss Austin will request someone from 
the Georgia Power Company to come and make recommendations for 
i m pr o v i ng the security 1 i gh t i n g a ft e r wh ic h s h e will J Is c us s 
these With Mr, Arsenault in an effort to secure some needed 
i improvement s . 

T h e only ne v. bus: n.c s s was the D I r e c L o r 1 s p r o p o s a i f o r h a nd - 
ling the additional holidays required by the Board’s policy when 
they fal ] on a weekend . Because December 24, 25, and 2b fail on 
Fr i d av , Sat u r day , a nd Sutida y , a nd b ec a u s e she does not roc ocimen d 
being closed for more than Four days, she recommended that the 
add 1 1 i. on a 1 day be g r a it t ed this yea r on Nov emb e r 26, t lie F r id a y 
after T a a a ks g i v 1 n g ♦ Mr , Kell am moved t ha t t h c r ec omm en da t i on b e 
a d o p t ed , w i t h s e v e r a 1 m em b cr s so cond i. ng . In the d i sc us s i o n that 
foil o w ed it w a s a c kn o w 1 ed g ed t ha t c losing for Four c on s e c u t i v e 
d a v s o v e v t h c Christ n a s W e e k e n d in D e c em her is n o t a n i deal 
s o 1 u t ion j but it s corns t h c b e s t ’way to ass u r e t ha l a 1 1 emp 1 oy e cs 
a r e treated a 1 i k e w 1 1 h regard t o t h e a m o u n t o f h o 1 i day time off 
that is granted. The motion carried. 

There was no further business so til c m e e t i i i g w as a. d j o urn ed 
at 2:15 p , m . 





R o x a n n a A u s t i r. t Sec. r e L a r y 



Mi nut os 

E x c c u t i v e C om m 2 1 1 e e 
A t h e n s R c g i o n a 3 L i br a r y R o a 1 d 
August 11 t 1982 



The Executive Committee of the Athens Regional Library Board 
h e 1 d a called meeting in 1 3 le office of the D i r e c 1 0 r at 11:3 0 
IV edn e s d a y , August 1 L , i 9 S 2 . Present wo r e Mr . A lj s 1 1 n , Chai r mar , 

Mr. Milner, H r * Johns 0 n arid Miss Austin, Mrs. .No w Ian c w a s a b s e n t . 

['he purpose of the meeting was to' review a proposal de- 
v el-op o d by the 1 i h r a r y s t a f 2 " 1 0 s abm 1 1 i n t h e c 0 m p e t i t i v e g r a n t s 
phase for funds from Title I, Library Services and Construction 
Act ( L S GA } . Th e p r op 0 s a 1 is to s ec nr c f un d s to p urc Ira s c a 
m i c r 0 com pu t or w i t h capability 1 0 hand I e the lib r a r y 1 s bus i n css 
r e c 0 r d s a nd to ere a t e 5 ome n ee d e d 1 oc: a 1 i n f o r 111 a t i on files in 
coop e r a t i on w.i t h the Common i t y Res o ur c c Co un c i 1 o f A t h en s . 

T ]i e p r 0 po sal m u s t b e i n A 1 1 an t a by 3 : 0 0 p . m . , Me nd a y , August Hi. 

1 be c 0 ns c n s u s 0 f the I; x ecut iv e Com m 1 1 tee was that t h c 
proposal is an extension of the proposals approved earl ier 
for L the use of the grant under the entitlement phase of LSCA 
a rid), a J> pr 0 v e d t h e rough dr a f t of the p r o p os a 1 f 0 r s ubm is 5 ion 
1 0 t he State D era r tmen t o f Ed tit a t i 0 n ’ s D i v i s ion of P u b 1 i c 
L i b r a r v S e rvices . 
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R 0 x a a 2 1 a Austin, S e c r e t a r y 



M inures 

Athens Re g i o na 1 l, i br 3 r y Boar d 
October 21, 19S2 



Th e A t hen s Reg i ona 1 L i b r a r y is o a r d he Id its reg u 1 a r m e e t i ng a t 
the library in Athens on Thursday afternoon , October 2 1 , 1982 at 
3:3u p.m. kith the following present: Hr. Austin, Chairman, Mrs. 

Dupree, Mr, Bberhardt, Miss Hawkins, Mr, Johnson. Mr. Milner, Mrs, 
Neighbors, Mrs. N ew land, Miss P owe 11, Mr s * W e eks , Mr S , ('ilia w a y , 

Mrs, Grayson, Miss Jenkins, Mrs, Langford, Mrs. Whitehead and Miss 
All st in. Secretary . 

Mr, Austin called the meeting to order after refreshments with 
the II b r a ry s t a f f and r ec og n i z e d Mr , Kell am, , Chat rma j l of r h c P c r 
sonne 1 Committee, for a special presentation. Mr. Ke 1 I am read a 
r c s 0 1 ut i 0 n of a p pr ec iat i on honor i n g M i s s Ann B ux t on, Bo 0 knob i 1 e 
Librarian, on the completion of 23 years of service with the re- 
gional library. Following her response Mr. Austin presented a 
gift of a silver bowl on hchalf of the library board. 

J he minutes of the July meeting were approved with the addi- 
tion of a sentence to the effect that the Board approved in prin- 
ciple an application from the Athens Regional Library for a grant 
from the Georgia Committee of the National Endowment fnr the Human- 
ities f 0 r t h e pu rpo s e of d e v clop i n g a sc r i es of pro g r a m s 1 0 0 b s e r v e 
t he s em i q u I nc e n t e n a r y of t h 0 s t a X a 1 s f 0 un d ing in 19 8 3, 

As there was no repres out a t i v e from Franklin County (Mrs. 

W b i 1 1 0 w wa s un ex pe c t. ed 1 y p r cv e n t ed f rom c om i n g ) Mr s , La ng f 0 rd b e - 
g a n t h c county reports w i t h news that things are go i ng s mo o t h 1 y 
in Madison County. The telephone has been installed and they are 
still waiting for the bell to be Installed. 

Mrs, Grayson reported for Oconee County calling attention to 
a :i a c t i re p r ogr am . The Fall \ s 1 1 v a 1 boo k sal e y i e 1 d ed si i g h 1 1 y 
more than $200. This w T ill be added to the funds on hand to provide 
some new shelving and equipment for the Watkinsville and Bogart 
1 ibraries , 

M r s , Call away r cp 0 r ted f 0 r Og 1 e t ho r p e Conn ty * The y too real- 
ised over $200 in the Fall Festival book sale and continue to con- 
duct a drive for funds to equip the building. 

M i s s Aus t i n repor t ed for I v n 11 k 1 1 n Conn ty that the fall pr 0 g ra m 
is under way in all" 3 libraries and the Roys ton building has had 
visitors who were Interested in seeing the furniture and equipment 
since they were planning to purchase some of those items. 

For Clarke County and the region she reported a slight de- 
crease in enrollment in the Vacation Reading Club but t Sic number 
of certificates earned remained steady. She expressed appreciation 
to the local Coca Cola Bottling Company for providing drinks for the 
end of summer party at Bishop Park and to an anonymous friend for 
popcorn for the party. Use of the library auditorium continued 
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} i i gh , w i t h 2 9 g r o ups us Ing it for non 1 ibra r v s p on s o r ed prog r am a 
since July . Tel ep h on e ref erenc c s e rv i c e c bn t i nue $ p o p u lni‘, and 
the fall scries of Story Time for Toddlers has begun. 

Of region wide interest Miss Austin reported that the project 
submitted under the competitive grants phase of the L5CA FY 82 
funds will not be funded primarily because the budget was too 
large. She reported that the Reference project is about SOI com- 
plete, All of t h e mat e r 1 a Is ha v e b e en o rd e r e d an d p 1 an s ha v e be - 
gu n w 1 1 h M r s . J u n e C a wt h on , who has just retire d f rein t h e Un i v e r s 1 1 y 

0 f Geo r g La Li bra ry r: d u cat i on Dep u r t m en t , for the w o r k s h o p f or bra n c h 

1 i b r ar i an s w b i ch will b.e held in 1983. 

M I s s Au st in r ep o r t e d t h at Mr s , Am e s h a s de v e 1 o p e d a p r o p o s a 1 
for a grant from the Georgia Endowment for the H ujVai.h it le s which 
will focus or Georgia folklore, using humanities scholars from the 
Uni v cr s i t y o f Georg i. a an d other schools c lose b y , Mr , Kell am moved 
that the Board approve the proposal, Mr. Johnson seconded and the 
m o 1 1 o n pass e d u n an i m on s T v - 

Miss Austin reported on the effect of the $- 7 5 million cut in 
state funds on pub lie libraries. $4,389,33 ( 6 . 61 j v ill be cut from 
the hi t a t e gr an t f o r m a t v r i a 1 s \ i >. oo k f und ) . $81 0 . 0 0 f r on state pal d 
1 lb r a r i. a ns' t r a y e 1 funds (12 r I ) , and $1 , 974.1 4 f r oe t h e T a 1 k i ng Book- 
Center grant (2.651). This will probably come from travel and 
1 a r g e print boo k £ u n d s , A t La c D i r e c t o r s 1 meeting in S ep t emb e r 
t here w as discuss ion of t h e V Y 8 4 bud g e t request. 

She ropor t- cd that she attended the state meeting of the three 
area library consortia in Macon on October 8 where the jobbers f 
discount schedules for members were distributed. Our first Baker 
and Taylor order under this schedule saved more than the Si 2 mem- 
bership cost since there is a I % greater discount and they pay 
shipping charges. 

She a 1 s o an n o un c e d t h a t the GL A Go v e rumen t a I Re i a t i o ns 
Comm i 1 1 e e w i 1 1 ag a in s p on s o r L i b r a ry Day dur i n g t h e s t a to 1 e g is - 
1 a t i v e session, in 1983 and ag a in dur i n g K a t io n a 1 L i b r a r y Wee k i n 
April, She urged members to plan to go, especially to the state 
1 eg i filature r 1 Da y . r 1 Ano t h er m alter of informat ion was t h e f a c t 
that t ] l e health insurant e cov er a g c w ill. c h ang e slightly effect, i v e 
J a n u a ry 1 , 1983. Mr r J o hn s on er p 1 a i n e d t he r e a s o n s for t h i s a s 
they had been discussed in a Retired Teachers group meeting he 
a 1 1 e n d e d , Th ere w a s g e no r a 1 ag r e em en t t h at despit e t h e i nc r e a s e 

in the deductible amounts the coverage is still superior to any 
o t h e r p 1 an a va i 1 ab 1 o to 1 i h r ary emp love e s . 

M r s . W h 1 1 eh ea d announced th at Dr, St e war t J , B r own , Jr . of 
Roys ton died recently. She pointed out that his wife, Roberta 
Brown, was for several years the Franklin County representative 
to the regional board and suggested that the Board send a note of 
symp a t hy . By u n a n imou s con sen t , t h e $ e cr et a ry wa s Lust r u c t ed t o 
send the note. 
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Mr . Jo hn son ass u r e d 33 ] eiss b er s that they are we loomed to use 
the parking lot of the church next door, of which he is a member, 
any time there is not a service, 

A s thcr e w a a no f u r t h e r b u s 1 n e s s 1 1 1 e its e e L 1 1 1 g w a s ad j o u r n c d 
at 4:35 p ,.m- 
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Minutes 
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The Clarke County Library Board met Thursday afternoon, 
October 21 , 1982 in .the Athens library auditorium immediately 
£ o 1 1 o v i n g t h e a d j o u r n m e n t o f t h e R e g 1 on a 1 L i b r a r y Boa r d m e c t i n g 
at 4 : 3 5 p,m, P r e s on t were: M r ♦ Au s t in , C h airman, Mrs , Du P r e e , 

Mr. Hberhardt, Miss Hawkins ,• Mr. Johnson, Mr. Milner, Mrs. 

N e i g \ i b o r s , M r s . New 1 a n d , M is s Powell, Mrs. Weeks , and Mis s Au St in, 
Secretary * 

The minutes of the July m e e t i n g were a p p ro v c d as d i s t r i b n t c d 
by ma I 1 . 

'Hi e ] 3 i re t: t or g av e a pr ogr css r e po r L t ow a rd the i m pr o v enter t 
of lighting on the parking lots. She had secured a conference 
w i t h M r . 0 g 1 e t r c e o f t h c G e o rg i a P o w c r C o m p a n y a n d h ad hi s r e - 
commendations* She showed pictures of the poles and fixtures 
that could bo secured. The consensus was that we should ask for 
orAArkAo poles a n d u n d e r g r o u n d w i res i f t h c c o u n t y v; ill fund 1 1 1 em , 
and accept creosote pales and overhead wires if they do not agree. 

She reported that Mr. Gran ad e of the Georgia Power Company 
will be at the library November 3 to do an energy audit to deter- 
mine whether w e can r edu c e our i i s e o f elec t r i c i t y and u 1 1 i m a t e 1 y , 
our energy costs. 

M r . A us t i n i t o t e d that t h e t o r - s o f thr e o m e m t > e r s exp i r e 
December 3], 1982 - Mr, Austin, Mi . Hberhardt , and Dr. Heines, 
lie a ppo int e d a co mm ittee compose d o f Mr . J o hns on , Chairman, Mr s . 
New land, and Miss Powell to recommend names to the Clarke County 
B o a r d o f Conim i ssioners For filling these y a c a ac 1 e s . M r . J o h ns on 

asked t } i e m em h e r s t o m e e t in im e d i a t e I y a f t e r a d j o u r n m o it t a 1 o n g w 1 1 h 

t h o s e w h o s c t or ms arc expiring . 

Miss Austin asked if the Board would again authorize a 
shopping day for regular employees during the Christmas season. 

B y c omm on c on s en t it w as a u t it o r i ?. e d , 

The ni e e i i ng w a s a d i o u r n e d a t S : 0 0 p . m . 
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W [- 1 R R I: A S , M a r y An n R u x t o n has c om p 1 e t e d 25 y ears 
o 1 1 o y a 1 a nd f a i t h f u 1 s e r v ice as Boo kmoli 1 1 e LI b rar i an 
in the Athens Regional Lib r a r y , and 

W HE RE AS , during these t w en tv- five y ear s s h e 
rendered gracious, courteous, and efficient service 
to the library patrons throughout the area visited 
b y her bookmobile, an cl 



B o a r d o i" hr u s t ee s o f th e A t h c n s Re g i on a 1 hi b r a r y , 
do hereby express our sincere thanks and appreciation 
t o Ma r y Ann B u x t o n for h er a oh 1 cveme n t s on behalf o f 
the Library, and it is further 

RES OL VED , that this res o 1 ut, i o n b c s p r e ad o n 
the in i nu t e s o f t h i s meetings be pu hi i s h ed i n t. h e 
ne x t issue of the Lib r a r y D i re c t o r r s n c w s 1 e 1 1 er T 
and a copy given to Miss Buxton. 



NOW, THEREFORE . BE IT RE SOLVED . that we, the 




Chairman / 

A t h e n s R c g i o n a 1 1 I b r a r v 13 o a r d 
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